UNITED CHRISTIAN MISSIONS
“Providing Hope…..Changing Lives”

2011 Year End Review
The following was made possible by UCM donors and carried out through the efforts of UCM volunteers, staff in Jinotega and by 2011 UCM mission team members.
· UCM was blessed during 2011 to receive a video describing the main facets of the ministry’s efforts in Nicaragua. It was filmed, produced and directed entirely by a family that prefers to remain anonymous. It can be found on You Tube under United Christian Missions. It was filmed entirely during our July mission trip.
· UCM’s School of Pastoral Leadership enrollment grew to 557 pastors. This was a 47% increase over the 2010 enrollment of 382 pastors. The enrollment in 2009 was 162 pastors. The school began in 2008 with an enrollment of 28 pastors.

· Enrollment in UCM’s School of Pastoral Leadership in Jinotega had to be halted at 557 pastors in 2011 due to the fact that the school had outgrown the facilities. New pastors will be allowed to enroll in July 2012 once many of the pastors have completed all their courses.  Providing lodging and meals for these pastors has made it possible for many pastors to receive training that they would not otherwise be able to receive. The goal of providing Biblically based training to reach the people of Nicaragua is being made possible by the sacrificial giving of our donors.
· One of the highlights of the year was seeing over 400 pastors from 17 different evangelical denominations who believe that Jesus Christ is the head of the church and that salvation alone comes through Him link arms and chant in unison “united in Christ”. Before the school was established many of those same pastors from different denominations would not even speak to each other. UCM’s president, David Webb describes it as “a Holy Spirit inspired ‘God Moment’ that needs to take place around the world if the Christian church of today is to win our world for Christ.”
· Pastor’s School extension classes were taught in four other regions in 2011. These classes were taught by UCM staff in Leon, Estelli, Matagalpa and Chinandega. The classes taught were in Evangelism and Discipleship.

· “Essentials of the Faith” discipleship material prepared by UCM’s School of Pastoral Leadership Director for Nicaragua, Luis Rivas was provided for the pastors. The classes were taught by Rev. Martin Irias and Rev. Ignacio Ruiz, UCM employees in Nicaragua. UCM’s National Director in Nicaragua, Rev. Irias was instrumental in establishing these classes. The goal of the classes is to grow disciples and teach the pastors how to teach the “Essentials of the Faith” in their churches.
· “Educate a Child” sponsorship program continues to grow. A total of 125 children from 10 different churches were sponsored in 2011. The economy has definitely affected the program with several sponsors unable to re-sponsor their children for financial reasons. Thankfully, new sponsors were able to assume the sponsorship of those children.  It is hoped that at least another 100 children will be added in 2012. New sponsors are desperately needed with school starting in February.
· UCM was able to provide additional training materials for the Educate a Child children and supplies for the churches where the programs are offered in 2011. This was made possible by the increase in the sponsorship from $150 to $180 per year. The increase instituted in 2011 also made it possible for higher quality shoes to be purchased for the children. It was exciting to see children and their parents lined up down the street waiting their turn to enter our offices to receive their uniforms and supplies.
· The ability to receive online donations was added to our website in 2011. Our website address is www.unitedchristianmissions.org. It is now possible to make a one-time donation through Pay Pal or establish a monthly donation via the website.
· A new ministry was established in 2011 with the Mayanganese Indian tribe. A partnership effort with Zbynek and Pavla Klingerovi, missionaries from Czechoslovakia who had moved to Nicaragua to minister to this remote indigenous tribe was established. Spanish study Bibles and other pastoral resources were provided for a core group that Zbynek and Pavla are teaching.  The couple is coordinating an effort to translate key passages of the Bible into the Mayangnanese dialect.  Their efforts were slowed some in 2011 with the birth of a beautiful baby girl. We expect great things from them in 2012.

· Mission teams were involved in many ministries to the people of Nicaragua in 2011. Some of the mission activities in which mission teams were involved are as follows: prison ministry, nursing home ministry, community ministries, puppet shows, Educate a Child parties, food distribution, sharing of testimonies in churches, leading women’s bible studies, teaching VBS and door to door evangelism.

· In July a new ministry was begun with the people living in a city dump.  Twenty-five families were found living among the trash and supporting themselves and nourishing themselves from what they could find in the trash. Rubber boots were provided for the children who were running around barefoot in the trash. Bibles were provided the families and a monthly food distribution was begun. The gospel is being shared on a regular basis. Churches in the states are being asked to sponsor a month’s feeding for the 25 families at a cost of $250 per month.

· Over 3000 Bibles were distributed to families in churches who cannot afford a Bible. An additional 5,000 New Testaments were secured for distribution to the churches and our other ministry points. Estimates are that over 10,000 Bibles will be needed in 2012.
· Amanda Chapman was hired in 2011 as a part-time ministry assistant whose main responsibility is to handle all our accounting functions. Amanda has her MBA from Gardner-Webb University where she is employed. Amanda is a wonderful addition to the ministry.

OUR PRAYER

Thank you Lord Jesus for blessing UCM in 2011. Please grant us the wisdom and discernment to join you in 2012 in the places you would have us be, doing the things you would have us do and in the ways you would have us do them. We give you all the praise, glory and honor! Amen.
